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Fusion Project Management S.r.l.

Governance, Justice & Human Rights,
Social & Economic Development

Education & Training

Development Consulting Department

Evaluation & Monitoring

Framework Contract & Institut@

Cultural Heritage Department

Heritage Management & Policy

Intangible Heritage & Cultural Industries
Cultural Tourism & Creative Economy
Architecture & Design

Regional & Urban Planning

Planning and Engineering Department > Infrastructure & Civi@

Environment & Water Resource@
Tender & Procurement Office

N

Administration, Finance & Control (AFC) Department

General Contractor Department

Project Execution & Site Management

Cost Control & Contract Management
Logistics & Supply Chain

Accounting & Financial Management

Budgeting & Control
Investment & Partnerships

IT & Digital Innovation Department

Information Technology & Cybersecurity

BIM & Digital Engineering
GIS & Smart City Solutions

Legal & Compliance Department

Contract & Procurement Law

Compliance & Risk Management
International Relations & Legal Affairs



